
Dreams and Visions Workshop
Pastoral Planning

to Start and Sustain Lifelong Faith Formation

This workshop is flexible in length and content.
The presenters working on our team include
Leisa Anslinger, Jim Smith and Bill Huebsch

Here are some of the details.

Title: Dreams and Visions:
Subtitle: Pastoral Planning to Start and Sustain Lifelong Faith Formation
Description: All of us who work in parish ministry today are experimenting
with ways and means to offer faith formation at every age and stage of life,
for our whole community. Some things are working, and some things we
won’t try again! Once we understand the theology and bishops’ directives on
this, how do we (a) get started if we haven’t and (b) sustain the momentum in
a culture where people are busier than ever and increasingly individualized?

These are not easy challenges to meet. But in this day long event, the
presenter will lead us in a conversation about the pastoral planning methods
which are producing good results, right here in the [Arch] Diocese as well as
in other parts of the country. This will include: making the decision to do this,
finding the right people, forming a team, putting the team to work, and
building in ways to deepen communion with Christ, which creates the desire
in Christians for more formation.

In the afternoon, we’ll examine in more detail success stories from our own
parishes. Combined with the best practices which [the presenter] shares with
us from parishes around the country, this will be a very practical day!

----
Jim Smith is a pastoral planner and catechist who is a top notch retreat leader and teacher. He 
works with PastoralPlanning.com as a presenter and adviser. And he is also the pastoral 
associate at St. Margaret Mary Parish in Golden Valley, MN. He is author of the recent book, 
Give Them Something to Eat, from Twenty-Third Publications.

Leisa Anslinger serves as pastoral associate at IHM parish in Cincinnati, OH and provides 
training and guidance to parishes and dioceses around the country in matters of pastoral 
planning, stewardship formation, and lifelong faith formation. She is author of Here Comes 
Everybody! and most recently co-author with Vikki Shepp of Forming Generous Hearts, both 
from Twenty-Third Publications.

Bill Huebsch is a theologian and pastoral planner who is an advisor to Twenty-Third

Publications. He also teaches courses on these things and is on the adjunct faculty at
Loyola University New Orleans and the University of Dallas. He is author of Dreams and 
Visions: Pastoral Planning for Lifelong Faith Formation



Sample Schedule

Dreams and Visions:
Pastoral Planning to Start and Sustain Lifelong Faith Formation

in your parish

with
[The presenter of the day] and our Pastors and Parish Leaders

9:00Hospitality

9:30Prayer and faith sharing with the Question of the Week

9:45A conversation on the current state of things in the Diocese
facilitated by [the presenter]

10:15 The nuts and bolts of effective pastoral planning: the secret to sustaining long
term change in faith formation practices

breaks as needed

12:30 Lunch

1:30Break out sessions on promising practices here in the [Arch] Diocese

breaks as needed

3:15Closing process: Mystagogia-like process to consolidate our gains from the day
facilitated by [the presenter]

3:30End



What you have to provide

The space for this – a church hall works very well!

o The best arrangement is at round tables, but rectangular
tables or even theater style seating also works.

An LCD projector, blank wall or screen, and flip chart with
markers. We will bring a laptop and all other needs.

Lunch, or invite folks to bring a bag lunch of their own.
o Many dioceses charge a fee for days like this, or sometimes a

publisher will step in to sponsor the lunch.

The fee and travel for the presenter.
o And we can also help you work with various publishers to

support the finances.
o We keep our fee very reasonable, and in some cases, we work

for much reduced fees or even pro bono when the need is
great but the funds are not.

Advertising among your parishes and schools. It’s best to have
pastors, principals, and parish staff or key volunteers.

o Scheduling is always a challenge because Saturday is not a
good day for pastors, but week days are not always good for
volunteers.

o In the end, it’s probably more important for pastors and staff
to be present.

o However, for small, rural, and parishes in multiple parish
groups with a single pastor, there usually is no staff at all. In
this case, a week day evening might be added to the daylong
event to facilitator helping those key volunteers learn the
ropes.

Questions? Send them to us at resources@pastoralplanning.com.
We will respond quickly and completely.


