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First Exercise: God’s Mercy 

the Unmerciful Servant from Matthew 18 

This exercise is designed to help participants see that in order for us to live in the light of Christ 

and understand the mercy offered by God to us through Christ, we must pass through the Paschal 

Mystery: We must die to ourselves in Christ. This means that we must put into practice the works 

of mercy: the first must be last, the most important must be the servant of all, and we must be 

aware of our sinfulness in order for us to allow the grace of Christ to really touch us deeply.  

 

This exercise has three elements and each element has three steps: 

 A brief reading from Scripture 

 A discuss about what the youth heard in the reading 

 A few brief talking points from the leader to set the stage for the next element 

 

 

1. Listen  

First, have a reader proclaim Matthew 18:23-27 (NIV)  

"Therefore, the kingdom of heaven is like a king who wanted to settle accounts with his 

servants. As he began the settlement, a man who owed him ten thousand talents was 

brought to him. Since he was not able to pay, the master ordered that he and his wife 

and his children and all that he had be sold to repay the debt. The servant fell on his 

knees before him. 'Be patient with me,' he begged, 'and I will pay back everything.' The 

servant's master took pity on him, canceled the debt and let him go." 

 

2. Discuss 

Ask the youth what image or word caught their ear. What struck them about this 

passage? Why did the master forgive the debt of his servant? What lesson do we learn 

from this story? 

Invite them to briefly discuss this either in the large group or in small groups. If you use small 

groups, ask each to summarize their discussion for the large group.  

 

3. Teach 

Here are your reflection points: 

 We come to God with our weaknesses, mistakes, and sinfulness in our hearts and 

minds. We know we have treated ourselves, others, and our world badly. We’ve 

looked the other way when a friend was being hurt. We’ve mocked others for 

how they look or dress. We’ve judged those who get in trouble.  

 (Other examples? Does someone in the group have an example?) 

Element one: God is merciful toward us 
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 But all the while, God teaches us to act with love and mercy. God is calling us to 

reconsider how we behave, but without condemning us. God looks on us with 

mercy and offers us complete forgiveness. Like the master in this story, God has 

pity on us and holds nothing against us. 

 How is this forgiveness offered? In the very person of Jesus Christ. In the power 

and presence of the Risen Christ, we are given the power to live with love and in 

peace. 

 We must turn our hearts back to Jesus. Jesus is waiting for us and will not 

disappoint us. We will be truly happy. We think that acting selfishly will lead to 

happiness, but in fact it only makes us sad. But when we give that up and ask 

Jesus to walk with us, he will do that. 

 This is made sacramentally plain in Reconciliation.  

 

 

 

1. Listen  

Have a second reader proclaim Matthew 18:28-31 (NIV)  

"But when that servant went out, he found one of his fellow servants who owed him a 

hundred denarii. He grabbed him and began to choke him. 'Pay back what you owe me!' 

he demanded. His fellow servant fell to his knees and begged him, 'Be patient with me, 

and I will pay you back.' But he refused. Instead, he went off and had the man thrown 

into prison until he could pay the debt. When the other servants saw what happened, 

they were greatly distressed and went and told their master everything that had 

happened." 

 

2. Discuss 

Ask the youth what part of this story really struck them. How do they feel about the 

fellow who treated his fellow servant so badly after just having his own debts forgiven? 

Have you ever behaved this way, toward a friend or sibling for example, after you were 

forgiven? What would you like to do to the unmerciful servant?  

Invite them to briefly discuss this either in the large group or in small groups. If you use small 

groups, ask each to summarize their discussion for the large group.  

 

3. Teach 

Here are your reflection points: 

 We often treat others with harshness and cruelty. Sometimes this is the people 

close to us, and sometimes it’s people we don’t even know.  

Element two: we sometimes treat others badly even though 

God is merciful and kind to us 
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 We behave just like the guy in this story. God has forgiven us but we hold grudges 

against classmates or friends; we gossip about people; we demand that everyone 

look or dress a certain way in order to be acceptable.  

 (Other examples? Does someone in the group have an example?) 

 Sometimes we do this by what we say and do, and other times by what we fail to 

say and do. Think of the words of the Confiteor at Mass:  

I confess to almighty God, 

and to you, my brothers and sisters, 

that I have sinned through my own fault, 

in my thoughts and in my words, 

in what I have done, and in what I have failed to do. 

 What are some times when you have behaved like this unmerciful servant? When 

have you treated others without mercy? 

 

 

 

 

 

1. Listen  

Ask another reader to proclaim Matthew 18:32-35 (NIV)  

"Then the master called the servant in. 'You wicked servant,' he said, 'I canceled all that 

debt of yours because you begged me to. Shouldn't you have had mercy on your fellow 

servant just as I had on you?' In anger his master turned him over to the jailers to be 

tortured, until he should pay back all he owed. This is how my heavenly Father will treat 

each of you unless you forgive your brother from the heart." 

 

2. Discuss 

Ask the youth what part of this whole story they find a bit unsettling. Was the master 

right to throw the unmerciful servant into prison? What would you do with him in this 

situation? 

Invite them to briefly discuss this either in the large group or in small groups. If you use small 

groups, ask each to summarize their discussion for the large group.  

 

3. Teach 

Here are your reflection points: 

 When we don’t measure up, or when we miss the mark, it’s time to pause and see 

what happened. Why didn’t we love our enemies? Why did we keep gossiping? 

Why did we cling to money? Why did we ignore the materially poor, especially 

when there was so much we could have done? And so forth. 

Element three: we will be judged based on how we show 

mercy to others 
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 At these times we have to admit that we let someone else be our leader and 

teacher, someone other than Christ:  

o advertisers in the media 

o the group of friends we hang with 

o empty dreams of finding happiness through having the right tan, the right 

friends, or the right clothes 

o the promise of comfort from money 

 In another part of Matthew’s Gospel, Jesus teaches that we will be judged based 

on how we have fed the poor, given comfort to the homeless, worked to free 

those held captive, and so forth. Whatever you did to these, he tells us, you did 

to me. Today we are talking about the call to show mercy, and the litmus test is 

the same: the mercy we show to others is mercy shown to Jesus himself. This is 

serious business.  

 Now pause and ask yourself, how have I failed to live up to the teachings of 

Christ? How do I need to die to myself in order to know the joy of living with 

Christ? 

 

Before the break, our conclusion 

What did you learn from this Scripture story? Give a specific example from your own 

daily life, from the last couple of weeks: 

 Who did you see showing mercy to others? 

 Did you show such mercy yourself? 

 When did you see someone fail to show mercy? 

 In the wider world, where is mercy needed today? 

 How can someone like you show mercy on the poor and homeless? 

Invite them to briefly discuss this either in the large group or in small groups. If you use small 

groups, ask each to summarize their discussion for the large group.  

 

Break 


