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What a great moment of serendipity! As this book-
let was being written, Pope Francis proclaimed a Year 
of Mercy. Mercy is perhaps his favorite topic, and he 
brings it down to a level that all of us can not only un-
derstand but learn to emulate. God’s mercy is always 
available to us if we know where and how to look for 
it. To do that, we must learn to open our hearts to the 
promptings of the Spirit. If we’re attentive and open 
to the possibility, we will be led to seeing the face of 
Christ in all we meet. 

How do we begin? Pope Francis calls us to look at 
ourselves and at others with a heart full of mercy. It’s 
a challenge to open ourselves—to open our eyes and 
hearts and arms—to others, but he shows us the way. 
I invite you to ponder some of Pope Francis’ thoughts 
about mercy and through them to journey to a new 
way of seeing and being—one that will help us reflect 
the face of Christ to others…and to recognize it being 
reflected back at us.
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1  MERCY CHANGES US

Mercy is a word that can change everything, 
including the world. 

Mercy. It’s such a simple word and yet so filled with 
meaning and dimension that it can leave us dumb-
founded. But we all know it’s one of Pope Francis’ 
favorite words, and he says it can change everything. 
What would change if we began thinking of mercy 
as our guiding principle for life and faith? What 
would change if we actually became mercy for every-
one we meet? And what would change if we began 
by being merciful with ourselves?

PONDER

What would a life based in mercy look like? How 
will it change me? How will it change the world?

PRAY

Lord, guide me in your ways. Open my eyes to see 
your love and mercy, and help me bring these gifts 
to others.
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2  WE SHARE THIS MINISTRY

The Church rejoices in being able to share  
the ministry of mercy. 

Some people think the word “ministry” is used too 
widely these days—that everything we do, from the 
most exalted to the most trivial, is labeled a ministry. 
But Pope Francis doesn’t shy away from reminding 
us that sharing mercy is a ministry, and that nothing 
done in God’s service is trivial. When we think of 
ministry as service, the idea of offering mercy be-
comes a holy task. How do we begin? 

PONDER

Do I consider the things I do for others as a 
ministry? Why or why not? Do I see what I do each 
day as valuable and important? How shall I thank 
God today for the ability to serve others?

PRAY

Lord, help me to see the good in what I am able to 
do. And help me to see only the good in others. 
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3  A PEOPLE OF MERCY

The Church is the people of God, and the people  
of God welcome, love, forgive, and encourage others 

by how they live.

Caring for our children, caring for our aging par-
ents, offering a helping hand to others—we do these 
things every day and probably don’t think much 
about it. Pope Francis asks us to look at this differ-
ently: our service to others is one of the ways we are 
being called and sent by the Lord to be proclaimers 
of the good news of salvation. Each of us, by virtue 
of our baptism, has the responsibility of making a 
difference in the lives of others.

PONDER

Have I ever thought about the part I have in God’s 
plan? If not, how might I see my daily actions with 
others differently?

PRAY

Lord, may those persons who come into my life al-
ways remind me of your great mercy and kindness. 
And help me always to do the same for them.
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4  STRENGTH FROM GOD

Christ’s love gives us strength. 

We’ve all had occasions when thoughts of mercy 
and kindness go right out the window and our first 
impulse is to respond with anger. Pope Francis him-
self keeps reminding us of his own sinfulness, which 
helps make his advice so meaningful. In our mo-
ments of anger, he says, it helps to remember the love 
that Jesus showed to all, even to those who betrayed 
and denied him. Even if that thought doesn’t come 
when we’re angry, perhaps taking a deep breath now 
and praying for those who cause us difficulty will ease 
the tendency to strike back the next time.

PONDER

Have I ever thought of Christ’s love as a shield to 
sustain me? What can I do to keep that in mind as 
a safeguard?

PRAY

Lord, in times of stress and anger and disillusionment, 
help me to remember with love those who cause me 
pain, and help me to pray for them.
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5  BEING  OPEN TO LOVE

Jesus’ love is so great that it continues  
to fill us with mercy and grace. 

“God so loved the world that he gave his only-be-
gotten Son…” (John 3:16). How often we’ve seen and 
heard that quote. How it could transform our lives 
if we realized the depth of that love and how it is 
offered to us freely…if only we make ourselves open 
to receive it, through prayer and repentance! Pope 
Francis reminds us that there’s great comfort in con-
fessing where we’ve gone wrong, especially when we 
remember that God is waiting to forgive us and to 
fill our hearts with even more love. 

PONDER

What barriers keep me from accepting the strength 
of Christ’s love in my heart? How can I overcome 
these barriers?

PRAY

Lord, help me to open my heart to you without fear, 
and help me to know that nothing I’ve done can ever 
separate me from your love.
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6  REACHING OUT

We need to take the first step to reach those  
who are at a distance. 

Nothing is harder than taking the first step of reach-
ing out. So many people in our parishes, our neigh-
borhoods, and our families can fall away, get lost in 
the day-to-day busyness of our lives, and fade from 
our sight. Pope Francis says that if we are learning to 
see with the eyes of mercy, with the eyes of Christ, 
then we have to widen our view, bring these folk 
back into focus, learn not to fear, and reach out in 
love. 

PONDER

Whom have I let escape from my thoughts and my 
heart? When have I been afraid to reach out?

PRAY

Lord, help me to overcome my fear of rejection so 
that I may begin to bring your love to others, espe-
cially those I may have neglected.
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7  GOD HAS FORGIVEN US!

God’s forgiveness is the message we carry!

If we’ve decided to follow Pope Francis’ call to reach 
out to others, how do we begin? We live in an age 
where “talking points” are necessary to start con-
versations. Here’s the greatest talking point of all: 
God’s mercy has forgiven us! We are loved always! 
Sharing that great and joyous news should be a de-
light as well as an inescapable imperative. And we 
can’t have a better “talking point” for our own in-
spiration!

PONDER

Have I truly experienced God’s forgiveness and 
mercy in my life? If not, am I willing to do what I 
need to do to embrace it?

PRAY

Lord, help me to be grateful for all your gifts, but 
especially for your unconditional and unfailing love. 
Help me to share that love with others.
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8  GOD’S WAY OF LIFE

God will clothe us with goodness and mercy. 

Jesus was human like us in every way but sin. Yet 
through his dying and rising, he took all human sin 
on himself and saved us. Pope Francis tells us that 
Christians are people who have let God work in their 
lives—clothing them with the seamless garment of 
goodness and mercy. When we have known forgive-
ness, forgiveness becomes a way of life. When we 
have felt the power of Christ’s redemption, we can 
begin to share that power, that joy and love, with 
others. 

PONDER

When have I stopped to consider all the ways God 
has blessed me, forgiven my faults, and continued 
to love me? How can I reflect that love to everyone 
I meet?

PRAY

Lord, help me to be ready to embrace the love you 
offer. Give me the strength and courage to share this 
message fearlessly in everything that I do.
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9  GOD IS LOVE

God is patient, God is faithful, and God is ready
 to forgive us anything!

A great Jesuit practice is to immerse oneself in the 
gospel stories as if we were there. Pope Francis, raised 
in that tradition, suggests that we see ourselves as ac-
tors in Jesus’ parables—as the lost lamb, as the miss-
ing coin, as the son who has lost everything coming 
home in disgrace. All those stories speak of the ur-
gency of the one who searches, who waits, who is so 
eager to find us, and who runs to embrace us with 
joy that overflows. How amazing to think that this is 
how God loves us! 

PONDER

Are my eyes and heart open enough to embrace the 
enormity of God’s love for me? Am I ready to share 
that unconditionally with others?

PRAY

Lord, when I cannot imagine the depth of your love 
and forgiveness, help me to act as if I do, and grant 
me the faith to begin to believe it!
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10  GOD REACHES TOWARD US

If we are reluctant to take the first step,  
God will take it toward us. 

How do we learn how to take the first step in reach-
ing out to others? The finest example of taking that 
first step is Jesus’ presence on the earth, and in each 
of our hearts even now. God doesn’t wait for us to 
come to God—God is constantly seeking us out. 
And when we do learn to take that step, to reach out 
to God or to another, we find that God has already 
reached out to us. Pope Francis’ eagerness to reach 
out and embrace everyone has caught our attention. 
His own experience of forgiveness has led him to 
take that step, and he calls us to do likewise.

PONDER

Have I ever ignored God’s approach simply by feeling 
unworthy of God’s attention? Do I have the courage 
to open my heart and welcome God in?

PRAY

Jesus, I need help putting you first in my life. May I 
never intentionally “leave you out.” 
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11  GOD IS ALWAYS FAITHFUL

God is always ready to forgive…
We’re the reluctant ones. 

I’m sure we’ve all had the experience of the friend 
who asks one favor too many, who turns into a pest. 
We can imagine God feels that way too when we 
ask for forgiveness over and over. “Not again!” we 
imagine God saying. But Pope Francis says that God 
is never tired of forgiving us; it is we who get tired 
of seeking mercy. When we think that God is tired 
of listening to us, we are blinding ourselves to all the 
ways God is working in our lives, not only for our 
own benefit, but for the benefit of others. 

PONDER

Have I been afraid of boring God with my sins and 
needs? Have I been afraid of rejection?

PRAY

Lord, help me to turn to you in confidence and 
hope. Help me always to be aware of your reaching 
out to me in love and forgiveness.
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12  GOD IS READY TO FORGIVE…

God’s love is in each one of us, regardless  
of our human failings. 

It’s sad but true: if we don’t clean our glasses or wash 
our windows, the view gets dimmer. Layers of grime 
obscure our view of what’s right in front of us. Pope 
Francis tells us this is what happens with us too—
guilt can build up, obscuring the sense of God’s love 
at our very core. But God’s love is always there in 
our hearts, waiting for us to discover it…and then to 
share it with others. We mustn’t be timid or afraid 
about approaching God...ever!

PONDER

Have I let shame blind me to God’s love in my heart? 
Am I ready to let go of my reluctance and restore 
my soul?

PRAY

Lord, it scares me sometimes to think of how much 
you love me. I feel very inadequate and undeserv-
ing. Help me to learn to accept your love so that I 
may share it with others.
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13  …WHENEVER WE ASK

If we ask for God’s forgiveness, God is ready 
—no, eager—to give it to us. 

One of the best ways to begin to experience God’s 
forgiveness is to go to confession. For many people, 
this is not an easy choice. We tend to be lax about 
encountering our own failings, and telling them to 
someone else—especially in an official capacity—
can be embarrassing and uncomfortable. Yet the 
priest in the confessional is speaking Jesus’ words 
of absolution to us—without rancor, without judg-
ment, and with every hope that our cleansing will 
help us become more aware of God’s love within us. 

PONDER

How long has it been since my last confession? Am 
I ready to go and hear God’s forgiving words?

PRAY

Lord, help me find the courage to meet you in the 
confessional so that I may be healed and forgiven 
for all the ways I have neglected you when I have 
neglected others. And help me to do better.
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14  FINDING MERCY

It is in accepting our sinful human nature  
that we find God’s mercy and love.

If you want to see God’s unconditional love at work, 
take a look at the 12-step recovery programs. There 
everyone is accepted and supported. People are pa-
tient with one another because they all share the 
same struggle. Pope Francis reminds us that this is 
exactly what God is inviting us to experience when 
we come to him. We find acceptance, we find sup-
port, we find mercy, and we find love—no questions 
asked. What we do with that is our choice.

PONDER

Am I really aware of the depth and power of God’s 
love within me? Can I believe that God is using 
everything that I am to help spread his message of 
mercy?

PRAY

Lord, grant that I might recognize the gift of your 
healing, and give me the courage to know that I can 
rely on your faith in me to make me an effective wit-
ness for others.
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15  FIND MERCY…SHARE MERCY

Mercy sets us on the path to acceptance  
of one another. 

A photo that recently went viral on the Internet 
was of a group of Muslims in Egypt protecting a 
Christian church while the Christians were cel-
ebrating Mass inside. There was mercy in action—
the understanding that there is a force in this world 
more powerful than borders or theologies. That 
force is love. Pope Francis reminds us that God’s 
love changes us and cancels any barriers that sepa-
rate us from anyone else. Living this love is not the 
easy choice, but it is the only one that will heal us.

PONDER

What does really accepting others mean to me? 
What barriers in my own heart must I overcome?

PRAY

Lord, may the example of one faith protecting an-
other guide me in my path to both experiencing and 
sharing your mercy. Open my eyes and heart so that 
I may serve you better.
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16  JESUS SHOWS US HOW

We will be in safe hands with Jesus as our guide.

Pope Francis uses the image of Jesus being a guide 
for mountain climbers, the one who leads the way 
and then pulls the others up to a safe footing. It is 
an excellent image for all of us who tend to think 
we have to do this on our own. If we have truly ex-
perienced the mercy God offers, we should be able 
now to consider resting confidently in God’s care. 
Our path will not be smooth, and much of it will be 
uphill, but we will be in good hands. All we need to 
do is follow the example of Jesus, our guide. 

PONDER

Have I ever felt secure in God’s care? Have I ever 
had moments when I felt sure God was leading me? 
Did I trust those moments?

PRAY

Lord, help me to trust your gentle—and not so 
gentle—promptings in my life. Help me to see you 
in the most unexpected places and rejoice to find 
you there.
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17  EQUAL IN GOD’S EYES

God is ready to give mercy and forgiveness  
to everyone. 

Pope Francis speaks to us as Jesus spoke to the 
crowds—everyone, without distinction, got Jesus’ 
attention, and to everyone he offered hope, the 
chance to do better, and his unconditional love. In 
the kingdom, no one is inferior in God’s eyes, no one 
is unworthy. We have a mission to treat people that 
way now—what a message to share!

PONDER

Are there people I love more than others? Do I 
show favoritism to some and reject others? How 
can I remember God’s mercy to me, and share that?

PRAY

Lord, in our society with all its levels of acceptance 
and approval ratings and the like, help me to break 
down barriers and to see everyone as an equal who 
reflects your face—just as I hope I am reflecting 
yours to them!
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18  THE SPIRIT WILL GUIDE US…

The Holy Spirit, the living water, teaches us  
how to see and how to live…like Christ. 

When Jesus left his apostles, he promised to send his 
Spirit to them. It was only when the Spirit descended 
that their fear and dread were replaced with fire and 
courage, only then that they began to share the good 
news without thinking of the cost to themselves. 
God fills us with the same fire, Pope Francis reminds 
us, the fire that comes from God’s limitless love for 
us. If we trust in this love, we can bring it to those 
who are most in need, and we will act in the Spirit 
and name of Jesus.

PONDER

Have I ever really accepted that God thinks of me 
as a person of value? Is there anyone in my life I have 
treated less well?

PRAY

Lord, help me to trust in your love and your faith in 
me, so that I may truly bring that love to all. (And 
help me especially with those persons I find diffi-
cult!)
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19  …AND OPEN OUR HEARTS

The gift of Fear of the Lord opens our hearts to 
recognize and accept forgiveness, love, and mercy.

Opening our eyes helps us to see objectively what 
lies before us. But opening our hearts calls for a re-
sponse, a reaching out, a gathering in of those who 
are suffering, who are difficult, or who are downright 
unpleasant. But when we accept the gift of Fear of 
the Lord—the gift of awe at all God is and does—
we are also asked to see others as God sees them, as 
people as much beloved by our all-loving and merci-
ful God as we are. Learning this lesson, says Pope 
Francis, will fill us with grace and strength so that we 
may shower others with the grace we receive.

PONDER

Do I love unconditionally? Do I know how? Am I 
ready to accept this gift of Fear of the Lord so that 
I may learn?

PRAY

Lord, fill me with your Spirit. Help me to open my-
self and embrace your will.
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20  ENLARGING OUR HEARTS

A big heart receives far more than a small one,  
and it knows how to forgive and forget.

All growth causes pain, physical or spiritual. Stop for 
a moment now and think of that one person in your 
life who irritates you beyond all others. Perhaps they 
stole a job or a love or a friend from you. Perhaps 
they’ve gossiped about you and harmed your reputa-
tion. God is asking—no, demanding—that you look 
now with the eyes of the heart to that person’s pain, 
insecurity, and inadequacy, and that you help to heal 
them. If the Spirit is helping your heart grow, not 
only will this make sense, but you’ll wonder what 
took you so long to arrive here.

PONDER

Have I rejected others? Am I ready to reach out 
instead?

PRAY

Lord, help me to forgive and forget. Help me to see 
with your eyes beyond my own judgments to your 
never-ending mercy and love.
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21  BIGGER HEARTS FOR LOVE

Big hearts open many doors…including those we’d 
rather keep shut. Before judging others, we have to 

be honest with ourselves about our own faults. 

The eyes of mercy see better without the curtains or 
shades of our own faults and failings, frequently the 
same ones we are so quick to judge in others. Pope 
Francis reminds us that rather than criticizing oth-
ers or joining in gossip sessions, it’s more merciful 
to remember that we have plenty to be forgiven for 
ourselves. And we should always remember that it’s 
often harder to forgive ourselves than it is to forgive 
others. A hard lesson but one essential to learn! 

PONDER

How quickly do I join in gossiping and putting 
others down instead of examining my own soul for 
defects?

PRAY

Open my eyes and heart, Lord, to acknowledge my 
own failures. And help me to accept the failings of 
others so that I may learn to heal.
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22  SHARING MERCY

Being aware of our own shame will help give us  
the grace to ask forgiveness.

The spiritual writer Thomas Merton once wrote 
about standing on a street corner and suddenly seeing 
everyone around him surrounded in beautiful light. 
It filled him with unutterable peace but at the same 
time a wish to tell everyone how shining and beautiful 
they were. This is what happens when we begin to see 
with the eyes of mercy. Pope Francis asks us always to 
work toward healing ourselves so that we may see the 
light of others shining in the darkness.

PONDER

If everyone knew how much they are loved by God, 
what would the world look like? How might I help 
to start that vision in others?

PRAY

Lord, so often your beautiful light is hidden by the 
cares and demands and shortcomings of our world. 
Help me to see into my own heart to your grace so 
that I may be a reflection of your light for others.
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23  IN ANOTHER’S PLACE

Let us try to be merciful, and let us start by thinking 
of someone who needs to hear God’s good news  

of forgiveness and love.

How often have we found ourselves feeling that 
another person just doesn’t get what we’re saying? 
We frequently misinterpret what others say as 
well—and what they do and who they are. There is 
so much about other people that is a mystery to us, 
and we often fail to see that they too receive God’s 
mercy. Realizing this and that God has forgiven us, 
can we begin to reach out? Who needs to hear God’s 
good news of forgiveness, love, and hope?

PONDER

How often do I grudgingly forgive others while still 
harboring resentments? How can I grow beyond 
this?

PRAY

Lord, help me to see as you do, to see everyone as 
a brother or sister, all your children, and all part of 
your family.
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24  BEING SERVANTS OF MERCY

To share in Jesus’ great work of mercy, forgiveness, 
and love, we have to pass through the cross.  

That is where his mercy lies.

On Palm Sunday, our first cries of “Hosanna!” 
quickly turn to “Crucify him!” Peter denies him, his 
disciples run and hide, and yet we still receive the 
gift of the resurrection. Jesus’ death brings us to life. 
Pope Francis reminds us that it is through the cross 
that Jesus’ ineffable and unending mercy is revealed.

PONDER

Have I ever truly contemplated what Jesus’ dying on 
the cross means to, and for, me? What can I do to 
share this marvelous good news?

PRAY

Lord, I confess I would probably be hiding in the 
upper room with your apostles. But that would also 
mean I would be there to share in the Spirit’s de-
scent at Pentecost. Help me to recognize and wel-
come your Spirit!
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25  FIRST STEP—BE PRESENT

If we are truly merciful, we need to care for others 
as our own. We need to be compassionate guides  
to help bring about healing and reconciliation.

It’s not enough to say “I forgive you” if we are not 
truly ready to reconcile. It’s not enough to say “You’ll 
be fine” if we know someone is wandering and lost. 
Pope Francis reminds us that we are called to adopt 
one another, to be good, honest, and faithful guides. 
To do that, of course, we have to have known God’s 
mercy authentically ourselves.

PONDER

What faults and failings of my own do I resent in 
others’ behavior? How can I learn to forgive myself 
first?

PRAY

Lord, help me always to see your face in everyone, 
especially in those where your shining radiance is 
deeply hidden. Give me the grace to help uncover 
it so that you may heal and restore.
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26  WE HAVE WHAT WE NEED

The “liberating action of grace within each of us” 
isn’t just for a few—it’s given to us all. In its deepest 

meaning, it takes us well beyond ourselves to the 
service of the world.

 

It’s challenging enough to be merciful with those we 
know and love, but our call, Pope Francis reminds 
us, is to reach out to the world. Jesus didn’t tell the 
disciples to find someone to blame for people’s hun-
ger on the mountainside. “You feed them,” he said. 
Standing with others means looking beyond our 
own comfort zones. All of us. Always.

PONDER

Am I aware of poverty, injustice, inequality, and 
exclusion around me? How often have I neglected 
the needs of my brothers and sisters because I felt I 
had nothing to give?

PRAY

Lord, help me to see that everyone’s pain and suf-
fering is mine. And help me support, defend, and 
befriend in your name.
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27  GETTING DOWN TO BASICS

God is always teaching us…sometimes through those 
we would never imagine. But God is everywhere 

and we can find important truths in the least 
expected places.

Since his election, Pope Francis has been calling our 
attention in a very focused way to the church of the 
poor. If we are open to this message, we will deepen 
not only our understanding of Jesus’ suffering but 
also of how all-embracing Jesus’ message of inclu-
sion is. So much of God’s goodness remains to be 
revealed—let’s begin listening to one another…and 
learning!

PONDER

Where do I readily see God’s saving power at work? 
How might I need to improve my vision?

PRAY

Lord, guide me off my comfortable paths and onto 
the paths of brothers and sisters whose needs are 
great. Help me to embrace them and their needs 
as my own.
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28  BECOMING NEW PEOPLE

Let us become agents of God’s mercy, channels  
by which God can water the earth.

Pope Francis imagines the power and grace of mercy 
as a force that can “protect all creation and make 
justice and peace flourish.” Quite a mission and call 
for imperfect creatures like us! We are given the 
strength to do this through our acceptance of the 
merciful love of God. If we keep nurturing this grace 
and practicing it, little by little we can transform not 
only our own lives but the lives of many around us.

PONDER

Is my love in and of itself strong enough to change 
the world? Do I believe that God will give me the 
strength I need to transform this mercy into a force 
for good in the world? 

PRAY

Lord, strengthen me when I grow weak. Hold me up 
when I falter. Remind me that your grace is enough 
for me, and that, with your grace, together we can 
make a difference.
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29  REJOICING IN GOD’S LOVE

Since Jesus is risen, we have hope. Good has 
triumphed over evil. Love has triumphed over hate.

Every year at Easter Vigils the world over, new faith-
ful are accepted into the church. The Spirit has been 
working powerfully in them and in their teachers 
and mentors. If we truly believe, as Pope Francis 
says, that in the great good news of Jesus risen we 
are no longer chained by sin but have been saved by 
mercy, let us continue to foster this newly discov-
ered faith in our newest members as they in turn 
continue to inspire us.

PONDER

Is my faith in God’s love and mercy firm and secure? 
How might I let myself be taught by those who are 
embracing the faith for the first time?

PRAY

Lord, fill me with the faith of the newly baptized. 
Let their example of public witness to your good-
ness inspire me and help me to be a good and effec-
tive disciple.
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30  RESPONDING TO THE CALL

Be brave! Be enthusiastic! Be trusting!  
Be fearless! Be joyful! 

At World Youth Day in 2013, Pope Francis encour-
aged the young people to make noise, to make their 
presence known in the church, to share their faith 
with pride and joy. He asks the same of all of us, 
knowing that whatever our age may be in years, our 
souls are still childlike—especially if we have come 
to believe in God’s great and unconditional love. 
With the faith and confidence of children, then, let 
us prepare to spread the good news in all that we do, 
sharing God’s love with the entire world! 

PONDER

Do I have the trusting faith of the childlike? If this 
is difficult for me, how might I learn to trust?

PRAY

Lord, help me always to listen for your voice, to see 
you in others, to feel the grace of your unending 
mercy and love, and to bring it fearlessly to all. 
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